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Why do the arts matter so much in rural areas? The arts are needed 
now more than ever to heal the social fabric, grow the population, drive the local economy 
and, in some cases, replace lost industries. Post-pandemic, a significant portion of the population hungers
for hands-on, in-person arts experiences at a human scale. At the same time, rural areas are ripe with
innovation, community connections, and an entrepreneurial spirit that fits well with creativity and arts-
based community engagement. As rural areas continue to evolve past their previous ties to agriculture,
industry, and mining, the arts offer new ways to enrich communities, spark local economies, and create
tourist destinations, in tandem with their glorious surroundings. 
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The arts mean big business for rural communities. Nebraska contains an average of just 25.5 persons per
square mile, attesting to the state’s largely rural status. And yet arts and cultural production contributes over
three billion dollars to Nebraska’s gross domestic product and 26,888 jobs each year. In Crested Butte,
Colorado, where the Center for the Arts is located and the population is a whopping 1,669 residents, total
spending on arts and culture is over ten million dollars per year, generating 252 full-time equivalent jobs for
this undeniably rural area. That’s a big deal. The economic impact of the arts is clearly deep and wide in rural
areas. Why are arts organizations so well-suited to activating and advancing rural economies?

One goal of this book is to help dispel the myth of rural equaling white people. Six of the twelve arts
organizations featured in this book are led by people of color and/or serve populations in which people of
color are the majority. Eleven of the twelve organizations are led in part or entirely by female-identifying
arts leaders. These numbers are happy accidents and not criteria of the selection or search process. It just
turns out that, when you start looking for wonderful rural arts organizations, you find diversity. Managing the
Arts in Rural Areas explores the challenges facing rural communities today and the positive impacts provided
by the arts on economic development, diversity, equity, inclusion and access, fundraising, arts education,
and community development. With dynamic case studies on arts organizations in rural areas from Alaska to
Alabama and from Montana to Arizona, Managing the Arts in Rural Areas gives readers deep insights into how
the arts are helping to define and grow rural areas today.
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With dynamic case studies on arts
organizations in rural areas from Alaska to

Alabama and from Montana to Arizona,
Managing the Arts in Rural Areas gives readers
deep insights into how the arts are helping to

define and grow rural areas today.



In this book, David Andrew Snider shines a bright light on the plight and possibilities of the arts in
rural settings. Through a careful examination of the latest research on the demographics, socio-

economic issues, and legacies of rural America, he lays out a clear and comprehensive map of what it
means to run an arts organization outside major urban centers. . . . He argues persuasively that rural
areas are reflective of larger societal issues at play in today’s polarized America, and that the arts are

‘well-suited to activating and advancing rural economies’ and to rebuilding tattered social fabrics. His
inclusion of eleven case studies from across the country serve to underscore these points. This book
will be of great interest to arts management scholars and practitioners interested in social justice,

economic development, community engagement, fundraising, and governance.” 
 

—Ximena Varela, Associate Professor of Arts Management, American University
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